		
	
[bookmark: _Toc503087005][image: ]Course Syllabus 
Course Details

	Course Title 
	[bookmark: _GoBack]Project Management

	Course Language
	English

	Credit Hours 
	2

	Semester & Year 
	Summer Session, 2020

	Pre-requisites
	None


[bookmark: _Toc503087006]Contact Hours

	Class Arrangement
	Days 
	Time 
	Classroom 

	 Type F
	Monday, Tuesday, Wednesday, Thursday, Friday
	14:00 – 18:00 
	


[bookmark: _Toc503087007]Instructor details

	Instructor: 
	Sze, JeeuFong 

	Room
	IBS 924

	Office Hours
	By appointment

	Email
	szejeeufong@bfsu.edu.cn 

	Telephone
	


[bookmark: _Toc503087009]Course Description 

This course provides a general introduction to students on project management for business. The main question to be addressed in this course is “how project management can improve organisation performance?”. Project Management is used in all types of business from accounting and auditing firms to marketing and business consulting firms. This course provides an understanding of the key concepts and practices within the context of the organisational setting and the wider business and technological environment. This course aims to develop a critical understanding of project management to enable students to recognise the importance of the discipline in a variety of organisational and functional contexts. Students should develop a critical understanding of the concepts employed in project management at strategic, systems and operational levels, and an appreciation of the knowledge and skills required for successful project management in organisations. Topics covered in this course are: 
· Project management process
· Project management plan and lifecycle 
· Project Feasibility and Project Scope Management 
· Project Time Management 
· Project Cost Management
· Project Risk Management
[bookmark: _Toc503087010]Course Objectives

Below are the learning objectives that define what you should know or be able to do having completed the course. You will: 
· Understand the importance of project management for efficient organisational performance, organisational development and business management. 
· Critically analyse and reflect upon different approaches to project management and established bodies of knowledge and best practice. 
· Evaluate and apply a range of established techniques in the field of project management to the execution of a project. 
· Understand and identify the knowledge and skills required for successful project management in organisations. 

Intended Generic Learning Outcomes

By the end of this course, you should be able to demonstrate: 
· Development of analytical skills by linking theoretical perspectives to practical situations. 
· The ability to select and apply appropriate data and information. 
· Effective communication both orally and in writing using appropriate media for an appropriate audience. 
· Initiative and personal responsibility in working and studying independently. 
· The ability to work with others to develop group working and team. 


Contribution to Mission & program learning goals 


	Contribution to Mission
	 Global vision  Social responsibility  Cross-cultural competence 
 Multi-region studies ■ Professional Knowledge and Competency


[bookmark: _Toc503087011]Teaching Methodology

Based on the previously described course objectives, each session aims at acquiring a broad range of theoretical as well as hands-on knowledge and practicing different skills. Therefore, the structure of each meeting is different. I emphasize on lecture, seminars, communication skills and self-study. It is of extreme importance that you read the obligatory literature before you attend the session.

By the end of this module, you are expected to have developed team working skills through conducting your coursework and attending seminars. Seminar group work will be based on analysis of case studies and practical exercises. The activities in each seminar will be generally worked on in small groups. Seminar group work is used as a key element of the course that gives you experience in working with others in applying what you have learnt in lectures to project management in practice. Since the course’s success is largely depending on your commitment and input, I expect an active and positive learning attitude.

[bookmark: _Toc503087012]Course Materials and Readings

· Required Resources
	
1. Maylor, H. (2010). Project Management. London: FT Prentice Hall.
2. Burke R (2018) Fundamentals of Project Management- Tools and Techniques, Project Management Series, (2ed). London: Burke Publishing.

· Recommended Resources 

1. Larson, E.W. and Gray, C.F. (2010). Project Management: the managerial process. 5th edn. New York: McGraw-Hill.
2. Jeffery K. (2012). Project Management, Achieving Competitive Advantage. 3rd edn. London: Pearson Education.
3. Mantel, S. J. et al. (2010). Project Management in Practice. 4th edn. New York: John Wiley & Sons.

[bookmark: _Toc503087013]Assessment Method

Your grade will be determined by your performance on individual and teamwork participation. The final grade will be determined as exhibited in Table 1. 

Table 1. Assignments and percentage
	Team work
	%

	In-class seminar activities 
	10%

	Group project and presentation
	40%

	Individual work
	

	Attendance and Class participation
	20%

	Final Exam
	30%

	Total
	100%




This class also follows the rules and expectations regarding letter grades provided by Beijing Foreign Studies University (BFSU) and it also follows the grading curve policies. See Table 2.

Table 2. Number and letter grade correspondence
	Points
	Grades
	Grade points

	90-100
	A
	4.0

	85-89
	B+
	3.7

	82-84
	B
	3.3

	78-81
	B-
	3.0

	75-77
	C+
	2.7

	72-74
	C
	2.3

	68-71
	C-
	2.0

	64-67
	D+
	1.5

	60-63
	D
	1.0

	0-59
	F
	0





Group Project

The group project consists of two tasks: 

Task 1: Each team is asked to submit a written report (3,000 words) that reflects on preparing a feasibility study for a nationally or internationally recognised project of your choice. The project must be ongoing and have a website to support your information/data needs for your analysis. You will take on the role of the project manager and undertake the necessary analysis. The assignment submitted will be in the form a technical report. 
Task 2: Each team is asked to produce a detailed schedule of a given project where they need to apply their knowledge on Gantt charts, Critical Path Analysis and risk analysis to put forward the proposed schedule.


Each team also needs to present their work for both tasks in class. The presentation should contain maximum 20 slides and last for 15 minutes. The presentation will take place in Session 7 and will be timed. The deadline for submitting the group project will be in Session 7 before the presentation.


Examination
There will be one final exam (closed book). The exam will be done in class and in the end of the course. Because of the nature of the topics, the exam can have short/open-ended questions, short essay types, and multiple choice. Make-up examination will only be given in cases of serious, documented emergencies or if permission is obtained from the instructor PRIOR to the scheduled examination time.


Attendance and Participation
Students are expected to make every effort to attend all classes. You should come to class prepared to become involved in the discussion, and have read the specified material and prepared questions about areas that were not clear to you, and offer observations about other situations/examples that may help generate class discussion. The instructor will form a subjective impression of your class participation.
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	Session
	Dates
	Contents
	Seminars

	1
	7 July 2020
	1. Introduction to Project Management and the Module 
2. The Project Management Process 

	

PM fact-finding mission: APM & Investigating large project websites 


	2
	8 July 2020
	3. Project Management Plan & Project Lifecycle 

4. Feasibility Study & Scope Management 


	Exploring the project management environment for large projects

Scope Management 
Case: A new campus at the University of Rummidge

	3

	9 July 2020
	5. Work Breakdown Structure and Time Management 


6. Gantt Charts and Critical Path Method 


	Stakeholder Analysis for Gatwick Airport expansion 


Feasibility study Case study: KAC 



	4
	10 July 2020
	7. CPM/PERT 

8. Lab demo: CPM/PERT using Microsoft Excel

	Exercise on Critical Path Method

Lab exercise: CPM/PERT using Excel

	5

	14 July 2020
	9. Lab: Project Crashing using Microsoft Excel 

10. Cost and benefit planning 


	Exercise on Critical Path Method 
Case: St. David’s shopping centre

Cost Planning Case: KAC 

	6
	14 July 2020
	11. Risk and opportunity management: PERT technique 

12. Project Organisation: Structure and Team Management and Leadership in Projects 

	Case: It’s a risky business 


Discussion for Group Presentation

	7
	16 July 2020
	Group Presentation
	Review on Group Presentation

	8

	17 July 2020
	FINAL EXAM
	




[bookmark: _Toc503087017]Plagiarism and Academic Dishonesty 


I. Plagiarism is the unauthorized use of another’s work or ideas and the representation of these as one’s own. 

Definition of Plagiarism: “The practice of taking someone else’s work or ideas and passing them off as one’s own”. (OED) 
This includes among others but not limited to 
(a) copying another individual’s or group’s ideas and work, copying materials from the internet and other published sources and producing such materials verbatim, 
(b) Using others’ ideas and work without proper citation of the original proponent or author of the idea. Students are expected to produce original work of their own for assignments and examinations. 

BFSU considers plagiarism as a serious breach of professional ethics. Plagiarism will not be tolerated in any form at BFSU. Penalties can be as severe as expulsion from the university. To avoid plagiarism it always best to do your own work or cite the work of others appropriate. Refer to your student handbook for a more detailed description of plagiarism and the associated penalties. 
In this class, the rules are: 
1. The first instance of plagiarism will result in a “zero” for the assignment in question. 
2. The second instance of plagiarism will result in a fail grade for the entire course. 
3. The third cumulative instance of plagiarism, academic dishonesty and violation of school disciplinary rules in this and other classes will result in serious disciplinary action which could include expulsion from BFSU. 
4. The instructor will report each instance of plagiarism, academic dishonesty and violation of school disciplinary rules to the disciplinary officer. 

II. Academic dishonesty 
Academic Dishonesty includes but not limited to: (a) plagiarism, (b) cheating during examinations, (c) obtaining/ providing information for reports, assignments and examinations by fraudulent means, (d) falsification of information or data, and (e) false representation of others’ effort as one’s own. Some examples of academic dishonesty are: copying from other students during examinations; copying material from other students’ reports/ assignments and submitting the same as one’s own report; creating fictitious interview materials for assignments or reports. These are just a few examples and not exhaustive. 
The rules on plagiarism, copying and academic dishonesty are non-negotiable.
4

image1.png
M ZmdArT

BEIJING FOREIGN STUDIES UNIVERSITY





