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Basic Information

Class hours: Tuesday through Friday, 4 hours each day (14:00 – 18:00, July 6 to 17)
Field trip: One field trip to Songzhuang Art District, Tongzhou, Beijing. 
Total contact hours: 32 (50 minutes each)
Instructor: Joella Allott

Course Description
This course is designed to introduce students to the fundamental characteristics of the Chinese art market and to provide a range of strategies that can be incorporated into professional fine art management practices. Students will be introduced to changes in the Chinese art market over the past 40 years, including an examination of artistic value, the development of galleries, characteristics of collectors, the rise of creative industries, and the establishment of art districts. The role of government investment and direction will also be explored. Beyond this, students will examine different management strategies that are beneficial when dealing with Chinese artists, galleries, and government institutions. The need for cultural understanding and influence will also be considered. On completion of the course students will be assessed on their understanding of the following:
- Sound knowledge and understanding of the Chinese art market. 
- Strong managerial skills and cultural awareness in dealing with members within the art industry. 
- Ability to consider both social and ethical consequences when operating in the Chinese art market. 
Course Texts
Zorloni, A. (2013). The Economics of Contemporary Art: Markets, Strategies and Stardom. Berlin: Springer. ISBN 978-3-642-32404-8
Additional Resources (provided by the lecturer)
Artprice publications 
Artron publications 
The Journal of Chinese Contemporary Art

Course Schedule
	Section 1: July 6, 2020

	Session 1
	An Overview of the Chinese Art Market
- Trends over the past 40 years are examined in terms of artists and their styles of work. Artists are examined from the economic opening up of China through to newly emerging artists today. 

	Session 2
	 An Overview of the Chinese Art Market
- The value of the previously mentioned works of art is discussed from both a global and local perspective.

	Session 3
	The Art District
 - Examination of how artists congregate and work in different art districts in Beijing. Historical discussion based around Beijing’s art districts including Yuanmingyuan and following dispersion to 798 and Songzhuang as well as other smaller locations. 

	Session 4
	The Gallery
- The rise of private galleries and commercial art districts in China. There is a particular focus on Beijing's 798 Art District.



	Section 2: July 7, 2020

	Session 1
	 The Market Structure and Government Assistance
- The differences in the primary, secondary, and auction markets from other global markets are discussed. Implications for fine art managers are examined. 

	Session 2
	 The Market Structure and Government Assistance
- Legislation guiding economic development in Chinese creative industries is also considered. 
- Access to public and private funding is also examined - and whether or not those sources are available to foreign organizations.

	Session 3
	 Museums
- The role of the museum as an organization operated by the government is scrutinized. How museums select and purchase works are discussed, as well as how funding is obtained.

	Session 4
	The Auction House
- Investment trends at auction are investigated, both domestically and globally. 
- The challenges facing auction houses in China are discussed including discussion on forgeries, and payment issues.



	Day 3: July 8, 2020

	Session 1
	Case Study
- Examining the case of Chinese contemporary artists and the avenues used to sell their art.

	Session 2
	Art Collection and Investment in China
- Changing perceptions of art are examined from the perspective of the Chinese collector. Reasons for collective and investing are highlighted. 

	Session 3
	Art Collection and Investment in China
- Discussion on implications for gallerists and art managers are debated.

	Session 4
	Art Collection and Investment in China
- Cultural features in China are discussed, with a particular focus on the gift market. Anti-corruption measures are discussed and how that has resulted in a contraction in the art market. Implications on ethical issues related to the gift market are questioned.



	Day 4: July 9, 2020

	Session 1
	 Dealing with the Artist 
- Methods of cooperation between artists and galleries in China are explored. 
- Consequences of different modes of cooperation are explored. Students make recommendations depending on the aims and objectives of their hypothesized organization. 
- Consequences on the artist's livelihood and career prospects based on the mode of cooperation are also exposed.

	Session 2
	 Building Loyal Business Partnerships 
- Chinese artists' perceptions on contracts and loyalty are discussed. 

	Session 3
	 Building Loyal Business Partnerships 
- The conditions for developing long-term loyal business partnerships with Chinese artists are considered with a focus on guanxi. 

	Session 4
	Case Study
- Cases of different cooperation models between artists and galleries presented. 



	Day 5: July 14, 2020

	Session 1
	Songzhuang Fieldtrip 
- Selected galleries that are both contemporary and traditional Chinese visited. 
- Individual tour of Chinese artists’ studios to see where they work, how they sell their work and to discuss challenges they face in selling work and building business relationships. 

	Session 2
	

	Session 3
	

	Session 4
	



	Day 6: July 15, 2020

	Session 1
	Entering the Chinese Market
- Strategies available in entering the Chinese art market (as a gallery) are covered. Case studies on international galleries working in China focused on. 

	Session 2
	Entering the Chinese Market
- Legislation and tax on foreign entities is highlighted for foreign investment and also imports / exports on fine art.

	Session 3
	Assessment
Group presentations conducted on a selected Chinese artist showing the historical developments, price changes and channels of distribution. 

	Session 4
	




	Day 7: July 16, 2020

	Session 1
	Promotion of Fine Art
- Methods for promoting fine art as a market-based product, as well as through guanxi networks are examined. The sustainability of the latter model is critiqued.

	Session 2
	The Art Critic
- The importance and role of the art critic in gaining recognition of work is explored. A case analysis of Li Xianting is presented.

	Session 3
	The Curator
- Working with curators is examined. Building long-term business partnerships is briefly touched on. The ability for curators to assist in networking with artists and other partners in the art industry are examined.

	Session 4
	The Art Fair
- Examining how artists and galleries use the art fair to promote their work. The main focus on this being the art fairs in Beijing. 



	Day 8: July 17, 2020

	Session 1
	Social and Ethical Issues in the Art Market
- Previous and new ethical issues in the art market are presented to students. 

	Session 2
	Social and Ethical Issues in the Art Market
- Cases are provided and students determine an appropriate course of action if they were faced with those issues in managing art. 

	Session 3
	Assessment
Final examination covering all learning outcomes in the course. Both short and long answers will be required. 

	Session 4
	



Grading
	Group presentations
	40%

	Final examination
	60%



Grading Standard 
A+ 97-100; A 94-96; A- 90-93;
B+ 87-89; B 84-86; B- 80-83;
C+ 77-79; C 74-76; C- 70-73;
D+ 67-69; D 64-66; D- 60-63; F < 60

Class Attendance and Participation
Participation: Active participation of all students is encouraged. This includes taking part in lectures, discussions, group work, and case study analysis. To maximize class input, electronic devices are not permitted except when instructed by the lecturer for learning purposes. 
Attendance: It is expected that students will have a positive attitude and outlook to attending classes. Attendance rates of less than 80% (absence from three lessons) will result in the failure of Chinese Fine Art Management. This includes excused absences where evidence due to extenuating circumstances has been provided, such as a doctor's certificate. 

Academic Integrity 
Work submitted for assessment must be original and completed by the student. Any form of plagiarism, cheating, or collaboration will not be tolerated. Correct citations and references should be incorporated to ensure academic integrity is maintained. 


